"1\ KANEPACKAGE PHILIPPINE INC. | INVESTIGATION REPORT FORM (IRF)

./ J%No.5 Ring Read LISP II, Brgy, La Mesa, Calamba City, Laguna
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PEEL OFF

ITEM SHOULD BE IN GOOD CONDITION; NO OCCURRENGCE OF PEEL OFF

PEEL OFF OCCURRED ON THE UPPER FLAP CLASS B (SEE ACTUAL PICTURE})
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INVESTIGATION REPORT FORM (IRF)

Location Total Stock NG Total Good

Systam

Dale | Time |

Title

Altendees

Design /
Tools

Rework Quantity

Tolal Good

Rework Percentage {Good)

QARQO A

Identified Rootcause

Process

Date Conducted:

PiC:

Recommendation

1st Verification of Action [ 1Yes | 1No
2nd Verifization of Action [ Vyes [ }Ne
3rd Verification of Action [ ]1Yes [ 1Ne

Effectiveness of Action { 1Yes { 1No

Note! If no same defects / problems occlrs for b consecuiive deliveries, correclive action is considerad effective / tlosed. If the same problem ocours within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected depariment fo provide new improvement action.
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